
Doing business in 
the Netherlands

Han Verbaas & Hans de Kruijs 
10 October 2019



Your presenters today





1. Not so discrete!

When you’ve got food stuck between your teeth
a Dutch person will tell you, without blinking his
eyes: "Er zit iets tussen je tanden!"



2. The Dutch are cheap

The Dutch are often called cheap (zuinig / gierig
/ krenterig). But maybe that is why they’ve got so
many euros left to give to charity (goede
doelen).



3. Dutch glitter and glamour

The Lowlands' lack of glitter and glamour can be
linked to the national motto "Doe maar normaal,
dan doe je al gek genoeg". Literally this means
"Just behave normally, it’s crazy enough". This
Calvinist attitude is all about modesty
(bescheidenheid) and being down-to-earth
(nuchterheid).



4. The Dutch say no, whenever, wherever

When you offer a piece of cake to your Dutch
colleague, and he doesn’t feel like it, he won’t
have it. It can be really embarrassing, especially if
he’s not the first colleague to say no.



5. The Dutch don’t offer twice

Suppose a Dutchman offers you another drink ("Wil
je nog wat drinken?"), and you decline ("Nee, dank
je"). This means you won’t get that drink. He just
assumes you don’t want another drink while, truth
be told, you were just being polite.



6. Gefeliciteerd!

At a birthday party, Dutch people congratulate
each other. This doesn’t make sense to
foreigners. But actually it’s an effortless way to
make your entrance at a party with strangers,
especially if you don’t speak Dutch (yet).



7. Dutch assertiveness

Dutch assertiveness can come across as rude
(onbeschoft / lomp) and sometimes even a bit
aggressive. If you are not good at sticking up for
yourself, you can easily become the victim in a
conflict. Having at least one Dutch friend, male
or female, can be handy!



8. Anyone can criticise anyone

Dutch organisations have a flat structure. This
means you can, and will, be criticised by anyone
in the company, from the boss to the trainee.



9. Cold and wet!

Even though the last Elfstedentocht happened in
1997, Dutch speed skaters (schaatsers) live up to
their reputation.



10. The Dutch never let you speak Dutch

We try to make Dutch people aware that expats
should get the opportunity to speak Dutch. It can
be quite frustrating when everyone answers back
in English!





DUTCH PLAYING FIELD





Business operations 

ü Headquarters

Strategically located at the center of Europe’s largest markets, the Netherlands has

established itself as a magnet for international companies and a leading site for European

or regional headquarters. With a supportive corporate tax structure, a highly educated,

multilingual workforce and a superior logistics and technology infrastructure, the

Netherlands offers companies a perfect climate to compete successfully in Europe..



Business operations 

ü Research and development

Fueled by world-class research institutes, supportive R&D tax credits and a number of

strategic partnerships between science, industry and government, the Netherlands is a hub

for R&D and hence innovation.

Ø Delft University of Technology 

Ø Eindhoven University of Technology 

Ø University of Twente 

Ø Netherlands Organization for Scientific Research NWO 

Ø Netherlands Organization for Applied Scientific Research TNO 

Ø Netherlands Patent Office 

Ø European Patent Office 



Business operations 

ü Start-ups

Ranked No. 3 in the EU on the 2019 Global Innovation Index, the Netherlands is home to

more than 10 leading innovation hubs, where startups benefit from world-class incubators

and R&D facilities.



Business operations 

ü Marketing and sales

Home to marketing and sales operations of major multinational companies like IBM,

Verizon and UL, the Netherlands has established itself as a magnet for foreign-owned

marketing and sales operations. Holland’s strategic location at Europe’s front door provides

the perfect springboard into the European market—with access to 95% of Europe’s most

lucrative consumer markets within 24 hours of Amsterdam or Rotterdam.



Business operations 

ü Data centers

Considered one of the most wired and cyber-secure countries in the world, the

Netherlands is home to one of the most advanced markets for data center operations in

Europe. About one third of all European data centers are located in the Amsterdam area

and take advantage of AMS-IX – the world’s largest internet exchange



How to start presence in the 
Netherlands



Doing business in the Netherlands

• Advanced infrastructure 
• Excellent reputation as a trade nation ever since the early 1600’s
• First ever publicly traded company in 1602 (East India Trading Cy)
• Open business culture
• Stable politics and legal system, good international relations
• Language capabilities of work force, e.g. English, French, German
• International environment and multiculturalism
• Favorable tax law
• Colorful capital of Amsterdam and the port of Rotterdam  



Doing business via a legal entity (1)

• Corporate entities (entities with legal personality)
• BV (‘besloten vennootschap’, a private limited liability company); and
• NV (‘naamloze vennootschap’, a public limited liability company).

• Both entities have capital divided in shares
• BV is more flexibel and therefore most frequently used in the

Netherlands
• Due to its flexible character, the bv is extremely popular as a holding 

company in (international) group structures and as an operational 
company.



Doing business via a legal entity (2)

The cooperative 
• The Dutch cooperative (‘coöperatie’) was historically used mainly in the 

agricultural sector. Over the last few decades, this legal entity form has been 
reinvented as a holding company in international group structures, among others 
due to its corporate flexibility. A cooperative is a special type of association. 
Similar to the nv and bv, it is an entity with legal personality, governed by its 
articles of association, that needs to be registered at the Dutch Chamber of 
Commerce.
• Participants in a cooperative are members (instead of shareholders) and a 

minimum of two members is required to incorporate a cooperative. By law, the 
purpose of a cooperative should be to ‘provide for physical needs’ of its 
members.



Non-corporate entities (1)

• The general partnership (‘vennootschap onder firma’ or, abbreviated, ‘vof’) and 
the limited partnership (‘commanditaire vennootschap’ or, abbreviated, ‘cv’). 
• Both partnerships should be formed by two or more partners (‘vennoten’) who 

may be either individuals or legal entities.The legal requirements for entering into 
a partnership are limited, a partnership agreement is sufficient.
• A Dutch partnership does not have legal personality, meaning that it cannot own 

assets in its own name. Legal title to assets is generally held by the general 
partner (‘beherend vennoot’) or by all partners jointly. One or more partners (in 
case of a vof) or the general partner(s) (in case of a cv) can enter into legal acts 
(such as agreements with third parties) for and on behalf of the partnership. 
• Although depending on the exact design, a Dutch partnership is usually 

transparent for Dutch tax purposes.



Non-corporate entities (2)

• Another possibility to conduct business activities in the Netherlands is to 
create a Dutch branch of a foreign legal entity. Setting up a branch does not 
require prior governmental approval. Establishment of a branch (only) 
requires the registration of the relevant foreign legal entity with the trade 
register of the Dutch Chamber of Commerce. 
• A Dutch branch cannot be considered a legal entity which is separated from 

the relevant foreign legal entity. Consequently, the Dutch branch is 
governed by the rules and legislation applicable to the foreign legal entity. 
• Depending on the nature and scope of the activities, the branch may 

qualify as a ‘permanent establishment’ for taxation matters. If so, the 
transactions and/or financial results of the branch may be taxable in the 
Netherlands.



Taxation in the Netherlands

• The Netherlands has an excellent fiscal climate and a competitive 
statutory corporate income tax rate compared to the rest of Europe: 19 
per cent on the first EUR 200,000 and 25 per cent for taxable profits 
exceeding EUR 200,000. 
• It is expected that the tax rates will be further reduced, gradually, in the 

next few years.  
• The Dutch tax system has a number of attractive features for 

international companies. 



Attractive features of the Dutch tax system

• A wide network of nearly 100 bilateral tax treaties to avoid double taxation and to 
provide reduced or no withholding tax on dividends, interest and royalties.
• An efficient fiscal unity regime, providing tax consolidation for Dutch activities within 

a corporate group.
• Clarity and certainty in advance on the tax consequences of proposed major 

investments in the Netherlands (Dutch ruling practice).
• A broad participation exemption (100 per cent exemption for qualifying dividends and 

capital gains) which is vital for European headquarters.
• Fully compliant and aligned with the international developments in the OECD and EU 

and often one of the driving forces behind a coordinated approach to taxation.
• Favorable expat tax program with a 30 per cent personal income tax advantage for 

qualified, skilled foreign employee (30% rule).



Dutch ruling practice

• One of the specific features of the Dutch tax system is the possibility to discuss 
the tax treatment of certain operations or transactions in advance. 
• Upfront clearance can be obtained from the Dutch Tax Authorities. The Dutch 

Tax Authorities conclude Advance Pricing Agreements (APA) as well as Advance 
Tax Rulings (ATR).
• An APA is an agreement with the Dutch Tax Authorities specifying the pricing 

method that the taxpayer will apply to its related-company transactions. These 
programmes are designed to help taxpayers voluntarily avoid or resolve actual 
or potential transfer pricing disputes in a proactive, cooperative manner.
• An ATR is an agreement with the Dutch Tax Authorities determining the tax 

rights and obligations in accordance with the law in the taxpayer’s specific 
situation.



Cooperative compliance

• Another specific feature of the Netherlands is that the Dutch Tax 
Authorities allow businesses, under certain conditions, to apply for an 
enhanced relationship (‘horizontal monitoring’). 
• This is a form of cooperative compliance in which the organisation signs a 

Horizontal Monitoring covenant with the Dutch Tax Authorities.
• It provides a timing benefit and certainty: it prevents unpleasant tax 

surprises when it is too late to do something about them. 
• But horizontal monitoring encompasses more than just complying with 

laws and regulations: the organisation must be able to demonstrate it is 
in-control of its tax processes and tax risks, via a so-called ‘Tax Control 
Framework’.



International developments

• As a member of the OECD, the Netherlands is an active participant in the anti-Base 
Erosion and Profit Shifting (BEPS) project of the OECD. The Netherlands supports the 
goals as set by the OECD in this respect and adheres to the outcomes of the BEPS 
project.
• One example of ‘BEPS’ legislation is the OECD country-by-country reporting 

implementation package. A multinational group with a turnover of at least EUR 750 
million will have to file a country-by-country report in the state where the ultimate 
parent company is a resident.
• The EU adopted the Anti-Tax Avoidance Directive (ATAD I), which contains several 

measures to combat tax avoidance. The ATAD I includes measures regarding the 
limitation of interest deductibility, exit taxation, a general anti-abuse rule, a CFC 
(Controlled Foreign Company) rule and rules addressing mismatches between EU 
member states arising from the use of hybrid instruments or entities. 



Human resources

• The most important long-term asset of almost any business is its 
qualified personnel. The Netherlands is internationally known for its 
high quality labour market. In addition, Dutch employees are flexible 
and have an excellent work ethic.
• Trade unions in the Netherlands have a moderate character and tend 

to operate on the premise of consensus.
• It is common practice in the Netherlands to include a bonus scheme 

in the employment agreement of highly qualified personnel.  
• Dutch employers can also hire ‘self-employed persons’. A self-

employed person is not an employee. 



Employment law

• Dutch law grants employees a range of protections that create 
obligations and potential risks for employers, including e.g. safe place 
of work, non-discrimination, minimum wage, paid holiday leave etc.
• It is recommended that employers have a comprehensive 

employment contract in place for every employee, which includes all 
the terms and conditions of employment and in addition protects the 
employer’s business interests by imposing obligations on the 
employee (e.g. about confidentiality of business secrets or 
restrictions of certain competitive activities after the employment 
ends).  



Immigration

• All foreign nationals who intend to work and stay in the Netherlands 
are required to comply with the immigration regulations of the 
Netherlands. 
• The Netherlands has a less restrictive admittance policy for highly 

skilled workers of multinational companies who meet specific (salary) 
criteria.
• No immigration requirements are applicable to EEA (or Swiss) 

nationals (watch the Brexit implications for UK nationals).
• An employer needs to be in possession of a work permit for a non-

EEA national (including Croatian nationals) who will perform work 
activities in the Netherlands.



Highly skilled migrant procedure

• A residence permit for a highly skilled migrant allows a non-EEA 
national to reside and work legally in the Netherlands (without a 
separate work permit). 
• The following requirements have to be met: 

• The company must be registered as a recognised sponsor with the Dutch 
Immigration and Naturalisation Service (‘IND’). 

• The employee should have a gross monthly market conform salary of EUR 
4,500 (EUR 4,860 including holiday pay, figure 2019) or EUR 3,299 (EUR 
3,563 including holiday pay, figure 2019) if younger than 30 years.

• A 30 per cent tax allowance for this category of employees may apply.



As Europe braces for Brexit, 
the Netherlands sees 
benefits



Business Development Program
Launching your business in the Netherlands within 100-days



Supporting companies in developing, launching and

growing business in the Dutch market by developing

successful go-to-market strategies and implementing new

business, resulting in short-term revenue success and long-

term market-share.



avoid cost

minimize risk

increase revenue

improve services



Programs & Services – step by step
ü Market Scan
High-level market scan evaluating potential market for your product in the Netherlands. Screening will include
competition, pricing, market numbers, product requirements, potential sales channel, resulting in well-balanced
recommendations.

ü Go-to-Market Strategy

A detailed plan to develop, launch and implement a market entry plan resulting in rapid pipe-line
development and early customer wins.

ü Sales Enablement

ü Local Presence

Roll-out GTM-plan to accomodate sales activities such as lead development, arranging prospect
visits and account management.

Planning & support setting-up local enity, optional including management.



PROSPECTING ACQUISITIONMARKET OUTLOOK

LEAD DEVELOPMENT 
PROGRAM

PROSPECT VISIT

PIPE-LINE

SALES ACTIVITIES

LEAD DEVELOPMENTMARKET SEGMENTATION

BUYING PERSONAS

PROSPECT LIST

LINKEDIN

COMPETITIVE ANALISYS

LAUNCHING CLIENT

MARKET SIZING

MARKET SCAN

MARKET SCAN GO-TO-MARKET-STRATEGY SALES ENABLEMENT

SOLUTION

Programs & Services – details

INFORMATION EXCHANGE

MARKET SITUATION

COMPETITIVE LANDSCAPE

PROSPECTS

RECOMMENDATION

POSITIONING STATEMENT

VALUE PROPOSITION

PRICING STRATEGY

USE CASES

REFERENCES



Month 1 Month 2 Month 3

week 1 2 3 4 5 6 7 8 9 10 11 12 13
Market Scan Market Scan

Go-to-Market Solution

Market Outlook

Prospecting

Sales Enablement Acquisition

Programs & Services – 100 Days Program



Clients & References



Partners



HQ

Leidsemeerstraat 6
2158 MK Buitenkaag
THE NETHERLANDS

+31 6 48 273 045
info@buzzmark.nl

Managing Partner
han.verbaas@buzzmark.nl

www.buzzmark.nl

Han VerbaasAddress Location



ANY QUESTIONS?


